
NOTE: If you need disability modification(s) and/or other accommodation(s) in order to participate in this meeting, please contact 
the office at (559) 241-6515 at least 48 hours prior to the start of the meeting.  Government Code Section 54954.2(a). 

LIGHTHOUSE FOR CHILDREN, INC. 
BOARD MEETING 

 
Date: Wednesday, August 27, 2014 550 E. Shaw Ave. 

Inyo/Kern Room 
Fresno, CA  93710 Time: 12:00 pm  

AGENDA 
ITEM    SUBJECT PRESENTER 

1. CALL TO ORDER Chair Perea 

2. 
Action 

Pg. 1 
APPROVE MINUTES FROM AUGUST 6, 2014, REGULAR BOARD MEETING 
Supporting Document 

E. Reyes, E.D 

3. 
Action 

Pg. 3 

REVIEW BUDGET VS. ACTUAL REPORT AS OF JUNE 30, 2014 
Supporting Documents 

Chair Perea 
E. Reyes, E.D 

4. 
Action 

Pg. 5 

UPDATE BY LEGAL COUNSEL OF MODIFICATIONS TO THE FIRST 5 
ORDINANCE BY THE COUNTY OF FRESNO AS IT RELATES TO 
LIGHTHOUSE FOR CHILDREN, INC. 
Supporting Documents 

E. Reyes, E.D 
K. Price, Legal 

5. 
Informational LIGHTHOUSE FOR CHILDREN PROJECT STATUS REPORT 

E. Reyes, E.D 
S. Rapada, Staff 

6. PUBLIC COMMENT Chair Perea 

7. ADJOURNMENT Chair Perea 

 



 

 Agenda Item 2 

LIGHTHOUSE FOR CHILDREN, INC. 
BOARD MEETING 

 
August 27, 2014 – 12:00 pm 

 
550 E. Shaw Ave. 
Inyo/Kern Room 

Fresno, CA  93710 
 
 
AGENDA ITEM NO.2    
 
RECOMMENDED ACTION:  
 
Approve Board Meeting Minutes – August 6, 2014 
 
ACTION SUMMARY MINUTES 
August 6, 2014 — 10:00 A.M. 
 
Present:  Henry Perea (Chair), Shannon Koontz, Hugo Morales, Stacy Sablan, Lisa 

Nichols 

Absent: None. 

Staff:   Emilia Reyes, Elizabeth Campos, Harim Martinez, Steve Rapada, Ken Price 
(Legal Counsel) 

 
1. CALL TO ORDER 
 

LISA NICHOLS WAS PRESENT VIA TELECONFERENCE; PROPERLY NOTICED AT 
GASTON MIDDLE SCHOOL, 1100 E. CHURCH AVE. FRESNO, CA  93706 

 
 
2. APPOINT THE LIGHTHOUSE FOR CHILDREN INTERIM EXECUTIVE DIRECTOR 

WITH AUTHORIZATION TO SIGN FOR THE LIGHTHOUSE FOR CHILDREN ENTITY 
 

CHAIR PEREA MADE THE MOTION THAT EMILIA REYES BE APPOINTED AS 
EXECUTIVE DIRECTOR OF LIGHTHOUSE FOR CHILDREN. 

 
Public Comment:  None heard. 
 
Motion by: Morales    Second by: Koontz 
Ayes: Perea, Koontz, Morales, Nichols, Sablan 
Noes: None heard.   

 
 
3.  APPROVE MINUTES FROM JUNE 18, 2014 REGULAR BOARD MEETING 
 

Public Comment:  None heard. 
 
Motion by: Morales    Second by: Sablan 
Ayes: Perea, Koontz, Morales, Nichols, Sablan 
Noes: None heard.   

 
 
4. REVIEW BUDGET VS. ACTUAL REPORT AS OF MAY 30, 2014 
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Public Comment:  None heard. 
 
Motion by: Sablan    Second by: Morales 
Ayes: Perea, Koontz, Morales, Nichols, Sablan 
Noes: None heard.   

 
 
5. REVIEW AND APPROVE VALUE ENGINEERING (VE) CHANGE ORDER REQUEST 

(COR) 022, WITH DURHAM CONSTRUCTION, THE GENERAL CONTRACTOR (GC) 
FOR THE LIGHTHOUSE FOR CHILDREN (LFC) BUILDING PROJECT, IN AN 
AMOUNT NOT TO EXCEED $32,603.42 

 
Public Comment:  None heard. 

 
Motion by: Morales    Second by: Sablan 
Ayes: Koontz, Morales, Nichols, Sablan 
Noes: Perea   
 

 
6. REVIEW AND APPROVE A LIGHTHOUSE FOR CHILDREN DEDICATION PLAQUE 

IN AN AMOUNT NOT TO EXCEED $1,200 
 

BOARD MEMBER MORALES RECOMMENDED CHAIR PEREA WORK WITH STAFF 
TO FINALIZE THE DESIGN OF THE PLAQUE. 

 
Public Comment:  None heard. 

 
Motion by: Nicols    Second by: Morales 
Ayes: Perea, Koontz, Morales, Nichols, Sablan 
Noes:  
 

 
7. LIGHTHOUSE FOR CHILDREN PROJECT STATUS REPORT 
 

STEVE RAPADA PRESENTED THE BOARD MEMBERS WITH DECORATIVE 
CORES OF THE LIGHTHOUSE FOR CHILDREN FACILITY. 
 
Public Comment:  None heard. 

 
 
8. PUBLIC COMMENT 
 

BOARD MEMBER MORALES ASKED WHO THE POINT PERSON IS FOR TENANT 
INQUIRES FOR THE LIGHTHOUSE FOR CHILDREN FACILITY. 
 
EMILIA REYES, EXECUTIVE DIRECTOR, STATED THAT STAFF MEMBER STEVE 
RAPADA AND HERSELF MANAGE INQUIRIES. 
 

 Public Comment:  None Heard. 
 
 
9. ADJOURNMENT 
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 Agenda Item 3 

LIGHTHOUSE FOR CHILDREN, INC. 
BOARD MEETING 

 
August 27, 2014 – 12:00 pm 

 
550 E. Shaw Ave. 
Inyo/Kern Room 

Fresno, CA  93710 
 
AGENDA ITEM NO.3 
 
TO:  Lighthouse for Children Board Members 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT: Review and Approve Budget vs. Actual Report for Period Ending June 30, 2014 
 
RECOMMENDED ACTION: 
 
Review and approve Budget vs. Actual Report for period ending June 30, 2014. 
 
REASON FOR RECOMMENDED ACTION: 
 
This item is intended to keep the Board informed of the Lighthouse for Children (LFC) facility 
budget and financial activity as of June 30, 2014.  
 
KEY POINTS: 
 
Revenues (100%)  

• The interest revenue will continue to accrue and is expected to meet budget projected 
amounts. 

Soft Costs (79%) 
• Architectural/Engineering (87%) – Most planning and design has already taken place, 

thus the 37% over budget difference in comparison to the projected budget. The rest of 
the work will consist of observation time until the project is completed. 

• Permits and Fees (99%) – LFC was required to pay for these expenses prior to the start 
of construction. 

• Closing Costs (100%) – The CDE, NMTC and developer closing costs expenses were 
required to pay in advance in order to proceed with the construction project. 

 
 
FISCAL IMPACT:  
 
Overall expenses are at 41% and are within budget constraints. The following months are 
important as the construction project will be completed and most expenses will be incurred. 
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LIGHTHOUSE FOR CHILDREN
BUDGET VS. ACTUAL
JUNE 30, 2014 (50%)

Revenues
Budget Amounts Actual Amounts Variance % of Budget

Revenues $16,285,375 $16,285,375 $0 100%
Interest Revenue $20,000 $9,983 $10,018 50%
LIIF Interest Revenue $700 $251 $449 36%
CVNMTC Interest Revenue $700 $297 $403 42%

Total Revenues $16,306,775 $16,295,905 $10,870 100%

Project Budget
Budget Amounts Actual Amounts Variance % of Budget

Land Costs
Land $601,792 $601,672 $120 100%

Total Land Costs $601,792 $601,672 $120 100%

Hard Costs
Shell Contract $9,554,401 $3,494,639 $6,059,762 37%
Sitework (Playground, Landscape) $310,000 $906 $309,094 0%
Furniture, Fixtures, and Equipment $910,000 $202,448 $707,552 22%
Excess Funds from Reduced Contract $717,000 $20,812 $696,188 3%
Hard Cost Contingency $463,749 $0 $463,749 0%

Total Hard Costs $11,955,150 $3,718,806 $8,236,344 31%

Soft Costs
Architectural/Engineering $714,000 $617,616 $96,384 87%
Soft Costs $399,407 $194,614 $204,794 49%
Permits and Fees $161,867 $160,626 $1,240 99%
Move-in $87,140 $56,141 $30,999 64%
Project Management Consultants $219,580 $110,257 $109,323 50%
Title/Closing Inspections & Economic Study $63,760 $47,408 $16,352 74%
CDE Expense Reimbursements $26,600 $26,600 $0 100%
NMTC Transaction Cost $555,321 $555,321 $0 100%
Developer Fee @ Closing $326,989 $326,989 $0 100%
Soft Cost Contingency $206,961 $84,445 $122,516 41%

Total Soft Costs $2,761,625 $2,180,017 $581,608 79%

CDE Fees and Reserves
CVN Fee Reserve Deposits $373,700 $62,916 $310,784 17%
LIIF Fee Reserve Deposits $367,500 $50,636 $316,864 14%

Total CDE Fees and Reserves $741,200 $113,552 $627,648 15%

Total Project Costs $16,059,767 $6,614,047 $9,445,720 41%

Contract Awards
Budget Amounts Actual Amounts Variance % of Budget

Durham Construction $9,483,000 $3,494,639 $5,988,361 37%
New Tangram LLC $675,000 $202,448 $472,552 30%
Taylor Group Architects $708,000 $617,616 $90,384 87%
Central Valley New Market Tax Credit - CDE Fees $373,700 $121,558 $252,142 33%
Low Income Investment Fund - CDE Fees $367,500 $55,000 $312,500 15%
Krazan & Associates $82,000 $70,840 $11,160 86%
Kitchell/CEM, Inc. $150,000 $63,390 $86,610 42%
Louis Torelli $50,000 $44,100 $5,900 88%
Lalloo Weeks LLP $28,500 $10,000 $18,500 35%
County of Fresno Department of Public Works $27,500 $7,400 $20,100 27%
Pamela Shaw $7,000 $5,870 $1,130 84%
Comprehensive Planning Associates $6,000 $1,781 $4,219 30%

Total Contract Awards $11,958,200 $4,694,642 $7,263,558 39%
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 Agenda Item 4 

LIGHTHOUSE FOR CHILDREN, INC. 
BOARD MEETING 

 
August 27, 2014 – 12:00 pm 

 
550 E. Shaw Ave. 
Inyo/Kern Room 

Fresno, CA  93710 
 
AGENDA ITEM NO.4 
 
TO:  Lighthouse for Children Board Members 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT:  Update by Legal Counsel of Modifications to the First 5 Ordinance by the County 

of Fresno as it Relates to Lighthouse for Children, Inc.  
 
RECOMMENDED ACTION: 
 
There is no recommended action.  This item is informational only. 
 
 
REASON FOR RECOMMENDED ACTION: 
On July 29, 2014, the Fresno County Board of Supervisors approved amendments to 
Ordinance, Title 2, Chapter 2.38 for the Children and Families Commission of Fresno County 
(the “Ordinance”).  On August 19, 2014, the Board of Supervisors held a second hearing on 
amendments and approved the revisions to the Ordinance.  The effective date of the new 
Ordinance is September 19, 2014.  The Ordinance changes impact the Lighthouse for Children, 
Inc. as they follow the Commission’s policies and procedures. The Ordinance is attached to this 
memorandum. 
 
There are multiple amendments to the Ordinance, including, but not limited to amendments to 
membership; administration, and budget; and to the county strategic plan, annual audit, and 
report.   
 
Membership 
 
The Commission will be reduced in size from a membership of 9 to a membership of 7.  The 
reduction in membership will occur in Group 3, as defined in the Health and Safety Code 
Section 130140, which includes persons from the following categories: recipients of project 
services included in the County strategic plan, educators specializing in early childhood 
development, representatives of a local child care coordinating group, resource or referral 
agency for prevention or early intervention for families at risk, representatives from community-
based organizations that have the goal of promoting nurturing and early childhood development, 
representatives of local school districts, and representatives of local medical, pediatric or 
obstetric associations or societies.   
 
Under the new Ordinance, Group 3 will consist of four at-large members, with no more than one 
member coming from any Supervisorial district.  Two of those members shall reside on the west 
side of Highway 99 in the County of Fresno, and two of those members shall reside on the east 
side of Highway 99 in the County of Fresno.  In order to be eligible to serve as a member of the 
Commission from Group 3, the member, their spouse, domestic partner, or immediate family 
shall not be employed by, consult for, or contract with an agency or organization that receives 
any funding from the Commission.   
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With respect to Group 1, which constitutes two members from among the County health officer 
and certain persons responsible for management functions in the County, the members (or their 
spouse, co-habitant, or immediate family) cannot be employed by a County department that 
receives funding from the Commission.   
 
Additionally, First 5 must now send written notification of any vacancies, resignations or 
changes in residency of a commissioner to the Clerk to the Board of Supervisors within 30 days. 
 
Administration and Budget 
 
Any changes to Commission bylaws must be presented through a 45-day public review and 
presented to the Board of Supervisors at a regular meeting in order for the Board of Supervisors 
to consider public comments prior to the Commission’s final approval of the bylaws. 
 
Language was added to require that First 5 be subject to the Ralph M. Brown Act and the 
requirements of the Political Reform Act, with which the Commission already complies. 
 
The Commission must provide to the County Administrative Office (“CAO”) copies of 
organizational documents, such as IRS Form 990 and reporting information, such as budgets, 
audits, and financial analyses for any organization that receives 50% or more of its annual 
funding or assets from the Commission. 
 
The Commission is required to present any initiative, action or project that exceeds $500,000 
and is not otherwise already approved in its annual budget, at a regular meeting of the Board of 
Supervisors in order for the Board of Supervisors to review and consider public comment prior 
to the Commission approval of such action. 
 
County Strategic Plan, Annual Audit and Report 
 
The Commission is required to present its Strategic Plan (or revisions to it) to the Board of 
Supervisors and include a 45-day public comment period for review and consideration prior to 
the Commission’s approval of the Strategic Plan.   
 
The Commission is also required to present its annual audit to the Fresno County Audit 
Committee for review and comment and conduct a public hearing at a Board of Supervisors 
meeting on or before October 1 of each year.  The Commission is further required to present a 
draft annual report to the Board of Supervisors and review and consider the Board of 
Supervisors comments prior to the Commission taking action on the audit.  
 
 
FISCAL IMPACT: 
 
The fiscal impact is unknown.  There has been a substantial amount of staff time and legal 
counsel’s time spent in following proposed revisions to this ordinance, working with the CAO’s 
office, and attending the Board of Supervisor’s meetings. 
 
 
FUTURE IMPLICATIONS: 
 
As of September 18, 2014, the six (6) commissioners that are currently representatives of 
Group 3 shall no longer be on the Commission, and the three (3) commissioners that are 
currently representatives of Group 1 and Group 2, would continue to serve on the Commission, 
assuming they satisfy the financial conflict-of-interest provisions added to the Ordinance.  
According to the express language of the Ordinance, the Board of Supervisors shall appoint four 
(4) new commissioners to the Commission by September 19, 2014.   
 
Agency counsel and staff will discuss the Ordinance changes and answer questions at the 
Commission meeting. 
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